Alleghany County Board of Commissioners 12-7-20 Minutes

The Alleghany County Board of Commissioners met in regular session on Monday,
December 7th, 2020 at 6:00 pm in the Board Meeting Room of the County
Administration Building, 348 South Main Street, Sparta, North Carolina.

Present: Chair Bill Osborne, Commissioner Mark Evans, Commissioner Bobby Irwin,
Commissioner Mechelle Luffman, Commissioner John Irwin, County Manager, Michael
Carter and County Attorney Donna Shumate.

Commissioner John Irwin made a motion to approve the agenda. Commissioner
Mark Evans seconded. Vote 5:0.

Commissioner John Irwin made a motion to approve minutes from 10/5.
Commissioner Larry Prince seconded. Vote 5:0.

AGENDA
Monday, December 7, 2020
6:00 pm

6:00 Meeting called to order
Pledge of Allegiance and invocation
Approval of agenda

6:05 Public Comments: Citizens are encouraged to comment at this time
on any item(s) requiring the attention of the Commissioners. Guidelines for public
comment are posted in the meeting room; please use the sign-up sheet provided.

A. 6:10 Elect Board Chair
Elect Board Vice-Chair
Appoint Clerk to the Board
Appoint County Attorney
Review and revise Board appointments (pages 1-3)
Rules of Procedures (pages 4-13)

B. 6:20 Presentations to the Board:
1. Alleghany Lives
1. Alleghany Health construction and MOB update — Dr.
Hoekstra

C. 6:30 General Business:
1. Holiday calendar (page 14)
il. Adopt 2021 Schedule of Values (page 15)
1il. JCPC Board appointment — April Hamm, Finance Officer
1v. Telephone contract update — County Manager, Michael
Carter
V. Q3 sales tax update — Bill Osborne

D. 6:50 County Manager Comments

1. November building inspection report (page 16)
1. Facilities update
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E. 7:00 County Commissioner Comments

F. Request for Closed Session Pursuant to
G.S. 143-318.11.(a)-(3) Legal

G. Adjourn

Public Comments
Bob Bamberg encouraged the Board to continue having quarterly joint meetings
with the Town of Sparta.

Mayor Wes Brinegar welcomed Mechelle Luffman to the Board and wished
County Attorney, Donna Shumate well. He thanked April Hamm and Rita Miller for their
diligent work to prepare taxes and disburse CARES funds. He asked the County to
rethink or explain the decision to charge for commercial cardboard disposal. He said the
Rescue Squad would be coming to the County with statistics about how important the RS
is as a volunteer organization and asking for their funding to be reconsidered.

County Manager, Michael Carter identified meetings coming up this week with
DEQ and the Town to try and find a solution for recycling.

Elect Board Chair
Commissioner Bobby Irwin nominated Commissioner Bill Osborne to serve as
Chair. Commissioner John Irwin seconded. Vote 5:0.

Elect Board Vice-Chair
Commissioner John Irwin nominated Commissioner Bobby Irwin serve as Vice-
Chair. Chair Bill Osborne seconded. Vote 5:0.

Appoint Clerk to the Board
Commissioner John Irwin nominated Drew Temple to serve as Clerk to the
Board. Chair Bill Osborne seconded. Vote 5:0.

Appoint County Attorney
Commissioner John Irwin made a motion to table the appointment of County
Attorney to a date uncertain. Chair Bill Osborne seconded.

Commissioner John Irwin made a motion to continue the current contract with
County Attorney, Donna Shumate until the mid-month meeting + one day. Commissioner
Bobby Irwin seconded. Vote 5:0.

Presentations to the Board
Alleghany Lives

Terry Johnson explained Alleghany Lives and their ongoing work in the County.
There was discussion about Veteran suicide and the involvement Alleghany Lives has
with the VFW.

Julia Simmons presented Terry Johnson with a dedication plaque for his work.

Chair Bill Osborne congratulated Commissioner Mechelle Luffman and
welcomed her to the Board. He congratulated Commissioner John Irwin and said he
looked forward to working with him.
Alleghany Health

Jim Hoekstra SVP of Network Development with Wake Forest Health gave a
complete update on progress and plans for Alleghany Health.

Review and Revise Board Appointments
The Board reviewed and revised the boards and committees list.
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Rules of Procedures
Commissioner John Irwin made a motion to table the 2020 Rules of Procedures
until the mid-month meeting. Commissioner Mark Evans seconded. Vote 5:0.

General Business
Holiday Calendar

County Manager, Michael Carter asked the Board to consider adopting the
remainder of 2020 and the 2021 NC Department of Human Resources holiday calendar.

Commissioner John Irwin made a motion to adopt the remainder of 2020 and
2021 NCDHR holiday calendar. Commissioner Bobby Irwin seconded. Vote 5:0.

Adopt 2021 Schedule of Values
Commissioner John Irwin made a motion to accept the 2021 Schedule of Values.
Chair Bill Osborne seconded. Vote 5:0.

JCPC Board appointment (April Hamm)
Commissioner John Irwin made a motion to appoint April Hamm to the JCPC
Board. Commissioner Bobby Irwin seconded. Vote 5:0.

Telephone contract update

County Manager, Michael Carter said we are waiting on a complete compilation
from one of the bidders to identify any reduction or addition to the agreed upon pricing
submitted later this week. He asked that the Board allow this information to come in.

Commissioner Bobby Irwin made a motion to table the telephone contract update
until mid-month. Commissioner John Irwin seconded. Vote 5:0.

Q3 Sales tax update

County Manager, Michael Carter said in 2018, Q3 sales tax revenues were
$63,663.19, 2019 Q3 revenues were $68.094.45 and 2020 Q3 revenues are $70,682.46.
He said we are on track to meet our goals for sales tax revenue.

County Manager comments
County Manager, Michael Carter encouraged the Board to review the November
building inspection report.

County Manager, Michael Carter said the contractor started at the Old COA
today. He said demolition inside started to convert that into the new court facility. The
presented schedule identifies a March 1 deadline. He said REI Engineering has the final
design in draft and should have the tin portion replacement drawings to him next week.
He said in a perfect scenario, this project could be out to bid mid-January weather
permitting and roofing could be in place sometime in March. He said earthquake damage
at the Courthouse is out for bid and identified the pre-bid meeting. He said both internal
and external repairs to the Courthouse should be completed by mid-May. He said by the
end of June, he hopes to have all Courthouse repairs including interior moisture
abatement completed by the end of June.

There was discussion about whether it was necessary to have the judges confirm
in writing their agreeance to the proposed layout of the secondary courtroom.

County Manager, Michael Carter said supplies have been ordered to correct the
Animal Shelter inspection deficiencies.

County Manager, Michael Carter said the Courthouse door will be assessed
tomorrow for repairs.

County Manager, Michael Carter reported that the Golden Leaf EMD application
did not make the cut.

County Manager, Michael Carter said a sally-port is planned.
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County Commissioner comments
Commissioner Mark Evans welcomed Commissioner Mechelle Luffman and
congratulated Commissioner John Irwin.

Commissioner Bobby Irwin congratulated Commissioner Mechelle Luffman and
Commissioner John Irwin. He thanked County Attorney, Donna Shumate for her service.
He said he had heard questions about cardboard and Saturday hours at the Transfer
Station. He encouraged the Town of Sparta to look into taking over recycling.

Chair Bill Osborne invited the Town to look at recycling. He encouraged people
to wear masks. He commended the hospital on the job they’re doing. He recognized
County Attorney, Donna Shumate for her work and contribution to the county.

Commissioner Mechelle Luffman thanked her fellow Board members for a warm
welcome. She congratulated Commissioner John Irwin on his re-election. She said now is
not the time to let our attention to COVID wain.

Commissioner John Irwin congratulated Commissioner Mechelle Luffman. He
corrected a previous statement about receiving information from the Alleghany County
Economic Development Corporation. He clarified a 501¢3 must hold an annual meeting
to elect officers. He said there is no requirement for a Board of Commissioners member
be on the BDC or ACEDC boards according to their bylaws. He reported the loan status
of the ACEDC for a water-line project to Alleghany Group Homes. He said Nathan Cox
has been chosen as the National Wild Turkey Federation Officer of the Year and will be
considered nationally.

County Manager, Michael Carter said there had been a request to close the
Transfer Station early on 12/24 at 5 pm to allow those employees to spend time with their
families.

Closed Session

Commissioner Mark Evans made a motion to go into closed session.
Commissioner John Irwin seconded. Vote 5:0.

Chair Bill Osborne said no action was taken during closed session.

There was a motion and second to adjourn. Vote 5:0.

Respectfully Submitted,

Drew Temple Bill Osborne
Clerk to the Board Chairman
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