The Alleghany County Board of Commissioners met in regular session on Monday,
December 21st, 2020 at 10:00 am in Commissioners Meeting Room, 348 South Main
Street, Sparta, North Carolina.

Present: Chair Bill Osborne, Commissioner Mark Evans, Commissioner Bobby Irwin,
Commissioner Larry Prince, Commissioner John Irwin, County Attorney Donna Shumate
and Clerk to the Board Drew Temple.

Commissioner John Irwin made a motion to approve the agenda. Commissioner
Bobby Irwin seconded. Vote 5:0.

AGENDA
Monday December 21, 2020
10:00 am

10:00 Meeting called to order
Pledge of Allegiance and invocation
Approval of agenda

Public Hearing: Poplar Ridge Drive (pages 1-5)
Retiree Recognition: Karen Evans
County Attorney Recognition: Donna Shumate

A. 10:05 Public Comments: Citizens are encouraged to comment at this time
on any item(s) requiring the attention of the Commissioners. Guidelines for public
comment are posted in the meeting room; please use the sign-up sheet provided.

B. 10:20 Presentations to the Board
i.  Chamber update— Lisa Bottomley
ii.  Financial update — April Hamm, Finance Director
iii. David Spicer, Public Works Director
a. Recycling update
b. Facilities update

C. 10:40 General Business
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2020 Rules of Procedures adoption (pages 6-15)

Telephone bid (pages 16-83)

Solid Waste bid

General Fund budget amendment #4 in the amount of

$2,015 for One Stop bonus monies (page 84)

e. Daniel Roten, Emergency Management Coordinator — Grant
agreements

f. Transfer Station closing early 12/24

g. Surplus Resolution AIM van (page 85)

/o o

D. 11:00 Consent Agenda (Board action requested) (pages 86-94)
1. Rita Miller, Tax Administrator
License Plate Agency month end report
November auto refunds
November real and personal property refunds
Real and personal property releases
Collections monthly totals report
Delinquent taxpayer contracts
Request for approval of late application/audit and
release of discovery bills — elderly/disabled exclusion

o Ao os

E. 11:10 County Manager Comments
a. November building inspection report
b. Budget deadline and committee

F. 11:20 County Commissioner Comments

G. Request for Closed Session Pursuant to
G.S. 143-318.11.(a)-3 Legal

H. Adjourn

Public Hearing on Poplar Ridge Drive
Chair Bill Osborne opened the public hearing on Poplar Ridge Drive.

Wendy Williams, GIS Coordinator described the location of the road to be named.
No comments

Commissioner Mechelle Luffman made a motion to accept Poplar Ridge Drive.
Commissioner Mark Evans seconded. Vote 5:0.
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Chair Bill Osborne closed the public hearing.

Chair Bill Osborne presented Karen Evans with a plaque and thanked her for her
service.

Chair Bill Osborne presented County Attorney, Donna Shumate with a plaque and
thanked her for her service.

Presentations to the Board
Finance update
April Hamm, Finance Officer gave a financial update.

Recycling update

David Spicer, Public Works Director gave a recycling update. He said he is in
discussion with Foothills Sanitation and Recycling in Wilkes to resume recycling in
Alleghany county. He said he has been in contact with DEQ and our State inspector and
they are aware of our situation and are in favor of the improvements we have made at the
Transfer Station. He said this situation is ongoing and he will keep the Board updated on
the progress.

Facilities update

David Spicer said the samples on the Courthouse roof have been sent off for
asbestos properties. He said bid documents are out and hopefully in the next few months
there will be a new roof there. He said there was a pre-bid meeting for the earthquake
damage project at the Courthouse. He said construction has begun on the new Courtroom
in the old COA building. He said as of today, the contractors are on schedule if not a little
bit ahead. He said all infractions at the Animal Shelter have been taken care of and we
have a seal of approval. He said the Transfer Station continues to improve. He said he is
pursuing a grant due at the end of February.

There was discussion between the Board, County Manager, Michael Carter and
David Spicer about engineering and wiring at the old COA/secondary Courtroom.

There was discussion between the Board, County Manager, Michael Carter and
David Spicer about recycling possibilities. David Spicer clarified that no individual has
expressed interest in taking recycling on. Michael Carter said there was a meeting
between the County and Town of Sparta about recycling options that went very well and
is ongoing.

General Business
2020 Rules of Procedures

Commissioner Mark Evans made a motion to adopt 2020 Rules of Procedures are
presented. Commissioner John Irwin seconded. Vote 5:0.
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Telephone/internet bid

County Manager, Michael Carter explained the history of why the County
considered bidding the telephone/internet services and the current situation with the bids
received. He recommended rescinding the previous award and gave three options for
moving forward with the RFP.

Commissioner Bobby Irwin made a motion to rescind the motion to award
Ideacom with the telephone/internet bid. Commissioner John Irwin seconded. Vote 5:0.

Commissioner John Irwin recommended bringing a consultant in to analyze our
current telephone/internet system.

There was discussion about discrepancies in the two bids received. County
Attorney, Donna Shumate recommended being much more specific in a new RFP for
telephone/internet.

Solid Waste bids

County Manager, Michael Carter asked for two Commissioners to meet about
solid waste bids received. He said we are looking at the week of January 15 to consider
these bids received. Commissioner John Irwin and Chair Bill Osborne said they would
make themselves available to meet with the bidders.

General Fund budget amendment #7
April Hamm, Finance officer explained the budget amendment presented to pay
poll-workers hazard pay.

Commissioner John Irwin made a motion to approve General Fund budget
amendment #7. Commissioner Mark Evans seconded. Vote 5:0.

Grant agreements

Daniel Roten, Emergency Management Coordinator explained the fully executed
grant agreements regarding Courthouse renovations, temporary housing, etc. and between
the State and the contractor to convey an easement.

Commissioner John Irwin made a motion to accept both grants. Commissioner
Mechelle Luffman seconded. Vote 5:0.

Transfer station closing early 12/24
County Manager, Michael Carter explained the reason to close the Transfer

Station at 5:00 pm on Christmas Eve.

Commissioner Mark Evans made a motion to approve closing the Transfer Station
early on Christmas Eve at 5 pm. Commissioner John Irwin seconded. Vote 5:0.
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Surplus resolution AIM van

Commissioner John Irwin made a motion to approve the AIM surplus resolution
and allow Tiffany Boyer to pursue the sealed bid process. Commissioner Mark Evans
seconded. Vote 5:0.

Consent Agenda

Rita Miller, Tax Administrator explained the License Plate Agency month-end
report and the request for late application/audit and release of discovery bills with
recommendation to approve.

Commissioner John Irwin made a motion to approve the consent agenda. Chair
Bill Osborne seconded. Vote 5:0.

County Manager comments
County Manager, Michael Carter encouraged the Board to look over the building
inspection report.

County Manager, Michael Carter explained last year there was a budget
committee and recommended making February 19, 2021 the budget submittal deadline.
He said the different approach from last year went well. He asked the board to consider
the two members who could serve on the budget committee.

Commissioner John Irwin made a motion to make February 19, 2021 the budget
submittal deadline. Commissioner Mark Evans seconded. Vote 5:0.

County Commissioner comments
Commissioner John Irwin wished everyone a Merry Christmas and Happy New
Year and encouraged everyone to prepare for the winter storm.

Commissioner Mechelle Luffman wished everyone a Merry Christmas and Happy
New Year and encouraged everyone to stay safe.

Chair Bill Osborne wished everyone a Merry Christmas and Happy New Year and
encouraged everyone to stay safe.

Commissioner Bobby Irwin recognized how beautiful the Town looks at
nighttime. He wished everyone Merry Christmas and Happy New Year. He asked for
further information on locations purchasing gasoline.

Commissioner Mark Evans said it has been a challenging year and thanked his
fellow Commissioners for their service to the County, the Manager’s office, agencies and

non-profits for their job.

Chair Bill Osborne said the tree on the Courthouse lawn was donated and the
school decorated it and encouraged anyone with last-minute shopping to do to visit town.
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Closed Session
Commissioner John Irwin made a motion to go in to closed session to include
April Hamm, HR Officer. Commissioner Mark Evans seconded. Vote 5:0.

Commissioner Bobby Irwin made a motion to accept the County Attorney
contract with changes presented. Commissioner Mechelle Luffman seconded. Vote 4:1
(aye: Commissioner Mark Evans, Commissioner Bobby Irwin, Chair Bill Osborne,
Commissioner Mechelle Luffman nay: Commissioner John Irwin)

Commissioner Mark Evans made a motion to adjourn. Commissioner John Irwin
seconded. Vote 5:0.

Respectfully Submitted,
Drew Temple Bill Osborne
Clerk to the Board Chairman
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