Alleghany County Board of Commissioners 11-2-20 Minutes

The Alleghany County Board of Commissioners met in regular session on Monday,
November 2nd, 2020 at 6:00 pm in the Board Meeting Room of the County
Administration Building, 348 South Main Street, Sparta, North Carolina.

Present: Chair Bill Osborne, Commissioner Mark Evans, Commissioner Bobby Irwin,
Commissioner Larry Prince, Commissioner John Irwin, County Manager, Michael
Carter, County Attorney Donna Shumate and Clerk to the Board Drew Temple.

Commissioner Mark Evans made a motion to approve the agenda. Commission
Larry Prince seconded. Vote 5:0.

Commissioner John Irwin made a motion to approve minutes from 10/5.
Commissioner Larry Prince seconded. Vote 5:0.

AGENDA
Monday, November 2, 2020
6:00 pm

6:00 Meeting called to order
Pledge of Allegiance and invocation
Approval of agenda
Motion on minutes from 10/5 (pages 1-3)

6:05 Public Comments: Citizens are encouraged to comment at this time
on any item(s) requiring the attention of the Commissioners. Guidelines for public
comment are posted in the meeting room; please use the sign-up sheet provided.

A. 6:10 Presentations to the Board:
1. COVID-19 update — Jen Greene, AppHealth

B. 6:20 General Business:

1. EM Earthquake Relief Fund budget amendment #1 in the
amount of $246,595. (Daniel Roten, Emergency
Management) (page 4)

1. General Fund budget amendment #3 in the amount of
$46,992 transfer of CARES grant monies for COVID
measures during election. (Sherry Dawson, Elections)
(page 5)

1. General Fund budget amendment #4 in the amount of
$7,157 transfer of grant monies for COVID measures
during election. (page 6)

v. General Fund budget amendment #5 in the amount of
$82,000 for PEG money transfer for ACTV fiscal year
2021.

V. Financial Report — April Hamm, Finance Officer

Vi. Award propane bid
Vil. Award fuel oil bid
Viil. Award telephone/internet bid
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C. 6:50 County Manager Comments
D. 7:00 County Commissioner Comments

E. Request for Closed Session Pursuant to
G.S. 143-318.11.(a)-(6) Personnel

F. Adjourn

Public Comments
Jeff Smith said Sparta Lights will have their lighting on November 28 at 6:00
pm with Christmas carols beginning at 5:00 pm.

Presentations to the Board
COVID-19 update

Jen Greene with AppHealth gave a COVID-19 update. She noted an error on the
state dashboard which is reporting there have been 2 deaths in Alleghany County when,
in fact, there has only been 1. She said gatherings are leading to exposures and
encouraged people to keep their distance. She clarified how recovery is being handled by
the state and the gathering numbers inside and outside.

General Business
EM Earthquake Relief Fund budget amendment #1

Daniel Roten, Emergency Management Coordinator explained the items that
make up the EM Earthquake Relief Fund.

Commissioner Bobby Irwin made a motion to approve EM Earthquake Relief
Fund budget amendment #1. Commissioner Larry Prince seconded. Vote 5:0.

Daniel Roten introduced Dana Phillips and Rich Trumper from the Office of State
Budget and Management. Dana Phillips said they are establishing their office at the BDC
and they have already touched 16 families as well as the Town and VFW. He said their
office hours are noon Monday through noon Friday for the month of November. Rich
said the project is slated through the end of 2021 at the minimum.

General Fund budget amendment #3
Commissioner John Irwin made a motion to approve General Fund budget
amendment #3. Commissioner Larry Prince seconded. Vote 5:0.

General Fund budget amendment #4
Commissioner John Irwin made a motion to approve General Fund budget
amendment #4. Commissioner Larry Prince seconded. Vote 5:0.

Sherry Dawson, Elections Director explained the grant she secured in the amount
of $7,157 that she hopes to use for a cargo trailer for equipment and PPE storage. She
said they have counted 734 absentee-by-mail ballots and 4,309 one-stop early voting
ballots. As of today, 66.28% of registered voters have voted and since 2016, there have
been 444 new registrations.

General Fund budget amendment #5
April Hamm, Finance Officer explained the PEG budget amendment for $82,000.

Commissioner John Irwin made a motion to approve the PEG budget amendment.
Commissioner Larry Prince seconded. Vote 5:0.

Financial Report
April Hamm, Finance Officer gave a financial update.
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Award propane bid
Assistant County Manager, Drew Temple explained there were no propane bids
received.

Commissioner John Irwin made a motion to table the propane bid until mid-
month. Commissioner Mark Evans seconded. Vote 5:0.

Commissioner John Irwin made a motion to remove the request for profit margin
on the fuel oil bid next year. Commissioner Larry Prince seconded. Vote 5:0.

Award fuel oil bid
Commissioner John Irwin made a motion to award the fuel oil bid to Hometown
oil. Commissioner Larry Prince seconded. Vote 5:0.

Award telephone/internet bid
County Manager, Michael Carter explained the need for clarification on the
telephone/internet bids.

Commissioner John Irwin made a motion to table the telephone/internet bid to
mid-month. Commissioner Larry Prince seconded. Vote 5:0.

County Manager comments
County Manager, Michael Carter recognized the Board of Elections and Elections
employees as doing a good job with one-stop voting.

County Manager, Michael Carter recognized the cleaning staff with all the extra
foot traffic in the Admin building and Courthouse.

County Manager, Michael Carter gave an update on Veterans Park improvements.

County Manager, Michael Carter explained there was a pre-construction meeting
at the Courthouse annex today.

County Manager, Michael Carter said REI Engineers will be here the second
week in November to finalize the bid documents on the replacement of the roof at the
Courthouse.

County Commissioner comments
Chair Bill Osborne said the board needs to tighten up COVID-19 restrictions to
keep employees safe, especially in high-traffic offices.

County Manager, Michael Carter said there is a department head meeting this
Thursday and said he would lead a discussion on what to implement collectively.

Chair Bill Osborne thanked the Sparta Police Department and Alleghany Sheriff’s
Department for their participation in Trunk-n-Treat. He said the ribbon-cutting for
Streetscape went well and businesses stayed open late. He said 4-H won a calf show.

Commissioner Mark Evans recognized the Elections staff during this election. He
said he is glad to live in Alleghany County.

Commissioner Bobby Irwin said he was proud of our Elections department during
early voting. He said he has worked with DOT on some roads lately to improve

secondary roads for school buses. He thanked DOT and the team they have working.

Commissioner Larry Prince said it is a blessing where we live and complimented
the citizens on getting out and voting. He said we need to respect each other’s opinions.

Commissioner John Irwin said Elections has done an outstanding job. He said
every year we are losing 11% of our Volunteer Fire Departments.
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Commissioner John Irwin made a motion to go into closed session to include
April Hamm, HR Officer and Attorney, Jonathan Jordan. Commissioner Mark Evans
seconded.

Chair Bill Osborne said no action was taken during closed session.

There was a motion and second to adjourn. Vote 5:0.

Respectfully Submitted,

Drew Temple Bill Osborne
Clerk to the Board Chairman

4|Page



