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The Alleghany County Board of Commissioners met in regular session on Monday, 
November 16th, 2020 at 10:00 am in Commissioners Meeting Room, 348 South Main 
Street, Sparta, North Carolina.  
 
Present: Chair Bill Osborne, Commissioner Mark Evans, Commissioner Bobby Irwin, 
Commissioner Larry Prince, Commissioner John Irwin, County Attorney Donna Shumate 
and Clerk to the Board Drew Temple.  
 
 Commissioner Mark Evans made a motion to approve the agenda. Commissioner 
John Irwin seconded. Vote 5:0. 
 
 Commissioner Mark Evans made a motion to approve the 10/19 minutes with 
correction. Commissioner John Irwin seconded. Vote 5:0. 
 
  

 AGENDA 
Monday November 16, 2020 

10:00 am 
  

         10:00 Meeting called to order 
  Pledge of Allegiance and invocation 
  Approval of agenda 
  Motion on minutes from 10/19 (pages 1-6) 
 

Public Hearing: 2021 Schedule of Values 
    
A. 10:05 Public Comments/Agenda Items:  Citizens are encouraged to 

comment at this time on any item(s) specifically listed on this meeting’s agenda.  
Guidelines for public comment are posted in the meeting room. 
 

B. 10:10 Presentations to the Board 
i. Chamber update and town Christmas tree – Lisa Bottomley 

ii. Financial update – April Hamm, Finance Director 
iii. David Spicer, Public Works Director 

a. Facilities update 
b. Animal shelter report and update (pages 7-13) 
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C.     10:20 General Business 
a. Solid Waste changes – David Spicer, Public Works Director 
b. No Till Drill fees – Eric Hamilton, Soil and Water District 

Director (page 14) 
c. General Fund budget amendment #4 in the amount of 

$96,000 Emergency Management Reimbursement for 
Electronic Signs. (page 15) 

d. Town Tax Collection contract – County Manager, Michael 
Carter (pages 16-18) 

e. Administrative charges for TDA – Commissioner John Irwin 
(pages 19-20) 

f. Removal of County Manager from Alleghany County 
Economic Development Corporation board and BDC board 
– Commissioner John Irwin 

g. Telephone/internet bids – Assistant County Manager, Drew 
Temple (pages 21-24) 

h. Propane bids – Assistant County Manager, Drew Temple 
i. Courtroom #2 Construction bids – County Manager, 

Michael Carter (pages 25-43) 
j. Courtroom #2 Owner Contractor Agreement (pages 44-71) 
k. Proposed date for Adoption of Schedule of Values: 

December 7, 2020 – Rita Miller, Tax Administrator 
 

D.    10:45 Consent Agenda (Board action requested) 
i. Rita Miller, Tax Administrator (pages 72-85) 

a. License Plate Agency month end report   
b. October auto refunds 
c. October real and personal property refunds 
d. Real and personal property releases  
e. Collections monthly totals report 
f. Delinquent taxpayer contracts 

 
E.     11:10 County Manager Comments 

           
F.     11:30 County Commissioner Comments 

 
G.   Request for Closed Session Pursuant to     

   G.S. 143-318.11.(a)-(6) Personnel, G.S. 143-318.11.(a)-
3 Legal 
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H.   Adjourn 
 
Presentations to the Board 
 Lisa Bottomley gave a Chamber and Visitor’s Center update. She said merchants 
saw a 2-3x increase in business the day of the Streetscape ribbon-cutting. She said there 
will be a stationary/reverse parade on November 28th 2-3:30 pm. She explained the live 
tree proposal for the Courthouse lawn. There was consensus among the board to have a 
live Christmas tree on the Courthouse lawn this year. 
 
Public Hearing 2021 Schedule of Values 
 Chair Bill Osborne opened the 2021 Schedule of Values public hearing.  
 
No comment. 
 
 Chair Bill Osborne closed the 2021 Schedule of Values public hearing. 
 
Financiel update 
 April Hamm, Finance Officer gave the financial update. 
David Spicer, Public Works Director 
Facilities update 
 David Spicer, Public Works Director gave a full facilities update. He said bids are 
coming in on the Courthouse, the abatement is done and in a few months, the roof should 
be installed. He said there was only one leak at the Courthouse and the basement was 
completely dry. He said the new courtroom is coming along. He said we had an 
inspection at the animal shelter and improvements are under way. He said the second 
scales are working and calibrated at the Transfer Station. He said the loader is still 
running. He said the dumpster truck had a malfunction but it has been repaired. He said 
the CAT loader is working as well. He confirmed he had not seen the February inspection 
at the animal shelter so the “repeat items” on the November inspection were seen for the 
first time last week. 
 
Animal Shelter update 
 County Manager, Michael Carter explained the meeting a group had with the 
animal shelter inspector last week and the terms of correcting the deficiencies on the most 
recent inspection.  
 
General Business 
Solid Waste changes 
 David Spicer said he is seeking approval to pursue tipping fees on business 
cardboard and a business in town’s solid waste. His proposal will yield approximately 
$24,000 in revenue. He clarified residents will not pay for their household cardboard.  
 
 There was discussion about how to handle the business’s solid waste billing.  
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 David Spicer said there are two haulers who bring in cardboard. He said he would 
need to contact them to let them know they will start paying tipping fees on cardboard 
($75/ton). 
 
 Commissioner John Irwin made a motion to initiate action on business cardboard 
to begin January 1 with proper notification. Commissioner Larry Prince seconded. Vote 
5:0. 
 
 Commissioner Mark Evans asked that the haulers impacted be given an 
opportunity to respond. 
 
No Till Drill fees 
 Eric Hamilton explained the suggested rate change on the No-Till Drill. He said 
the revenue goes to the county. 
 
 Commissioner John Irwin made a motion to approve the No-Till Drill rate 
increase. Commissioner Larry Prince seconded. Vote 5:0. 
 
 Eric Hamilton confirmed there is a new process of inspecting the drill when it 
comes back from being rented to be sure it is cleaned out. 
 
General Fund budget amendment #4 
 Daniel Roten, Emergency Management Coordinator asked for the budget 
amendment to line up the funding for the sign project the board approved several months 
ago. 
 
 Commissioner Larry Prince made a motion to accept the state funded sign grant. 
Commissioner John Irwin seconded. Vote 5:0. 
 
 Commissioner Mark Evans made a motion to approve out-of-state travel to pick 
up the signs. Commissioner John Irwin seconded. Vote 5:0. 
 
Town tax collection contract 
 County Manager, Michael Carter explained the current agreement between the 
County and Town of Sparta about tax collection. He highlighted paragraph 4 specifically 
describing the amount the County receives to do the Town’s tax collection. He said the 
County would like to receive a larger percentage for the work that goes into collecting 
these taxes. He said there have been discussions with Town representatives about raising 
this fee. He highlighted section 14 as the means by which the County terminates the 
current agreement with the Town for tax collection. 
 
 Commissioner John Irwin made a motion to terminate the tax collection 
agreement with the Town. Commissioner Larry Prince seconded. Vote 5:0. 
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Administrative charges for TDA 
 Commissioner John Irwin said we are not currently collecting any of the 
administrative fees from the TDA although the County collects and does administer TDA 
funds. He asked that the County start collecting 1% of TDA administrative fees to help 
reimburse for the labor and supplies used by the County.  
 
 Commissioner John Irwin rescinded his motion. 
 
 Commissioner Bobby Irwin made a motion to collect 2% of the first $500,000 of 
TDA funds. Commissioner John Irwin seconded. Vote 4:1 (aye: Chair Bill Osborne, 
Commissioner Bobby Irwin, Commissioner Larry Prince, Commissioner John Irwin nay: 
Commissioner Mark Evans) 
 
Remove County Manager from ACEDC and BDC boards 
 Commissioner John Irwin explained the reason for removing the County Manager 
from the ACEDC and BDC boards. 
 
 Commissioner John Irwin made a motion to remove the County Manager from the 
ACEDC and BDC boards. Commissioner Larry Prince seconded. Vote 5:0 
 
Telephone/internet bids 
 County Manager, Michael Carter explained the lowest cost RFP for 
telephone/internet services is the second option with Ideacom.  
 
 Commissioner John Irwin made a motion to approve option 2 of Ideacom’s 
proposal. Commissioner Larry Prince seconded. Vote 4:1 (aye: Chair Bill Osborne, 
Commissioner Bobby Irwin, Commissioner Larry Prince, Commissioner John Irwin nay: 
Commissioner Mark Evans) 
 
Award propane bid 
 Commissioner John Irwin made a motion to approve G&B’s propane bid. 
Commissioner Larry Prince seconded. Vote 5:0. 
 
Courtroom #2 construction bids 
 County Manager, Michael Carter explained the Courtroom #2 construction bids. 
He recommended awarding the bid to Colt W Simmons and requested approval to enter 
into the Owner Contractor Agreement. 
 
 Commissioner Bobby Irwin made a motion to accept the bid from Colt W. 
Simmons and allow County Manager, Michael Carter to enter into the Owner/Contractor 
Agreement with Colt W Simmons. Commissioner Larry Prince seconded. Vote 5:0. 
 
Recess 
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Proposed date for adoption of 2021 Schedule of Values 
 Commissioner John Irwin made a motion to approve December 7th as the date to 
adopt the 2021 Schedule of Values. Commissioner Mark Evans seconded. Vote 5:0. 
 
Consent Agenda 
 Rita Miller, Tax Administrator gave the License Plate Agency report. 
 
 Commissioner John Irwin made a motion to accept the Consent Agenda. 
Commissioner Larry Prince seconded. Vote 5:0. 
 
County Manager comments 
 County Manager, Michael Carter said staff has worked through the pandemic, 
worked on lots of projects with good work and good effort. He said there is a firm grasp 
on where Alleghany County needs to go. He said the preliminary number for the impact 
of the earthquake is over $1M on county-owned facilities. 
 
County Commissioner comments 
 Chair Bill Osborne recognized Commissioner Larry Prince for his service to 
Alleghany County. 
 
 Commissioner Larry Prince thanked the citizens for voting for him. He said it had 
been a learning experience. He said he has a great appreciation for county employees. He 
said he will continue to pray for the citizens of Alleghany County.  
 
 Commissioner John Irwin explained the State of NC is two months behind on 
paying the Council on Aging because the COVID money transactions crashed their 
system. 
  
 Commissioner Mark Evans said there will be a food drive Thursday at the 
shopping center and encouraged citizens to participate. He thanked Commissioner Larry 
Prince for his dedication and service. He congratulated Commissioner-Elect Mechelle 
Luffman. He said Alleghany County ran a successful election 
 
 Commissioner Bobby Irwin thanked Commissioner Larry Prince for his four 
years of service. He highlighted the Veteran’s Day ceremony and thanked staff for 
getting the facility ready. 
 
 Chair Bill Osborne thanked Commissioner Larry Prince for his contributions and 
friendship. He said William Bottomley had donated over $2,000 for earthquake relief 
from the sale of t-shirts. He thanked the Christmas Tree Association for donating the tree 
for the Courthouse. He thanked County Attorney, Donna Shumate for her service to the 
County. 
 
 Commissioner Bobby Irwin thanked Donna Shumate for her service. 
 
 Commissioner John Irwin thanked Donna Shumate for her service. 
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 Commissioner Larry Prince thanked Donna Shumate for her service. 
 
 Commissioner Mark Evans made a motion to enter in to closed session to include 
April Hamm, HR Officer. Commissioner Larry Prince seconded. Vote 5:0. 
 
 Commissioner Mark Evans made a motion to change classification from 72 to 75 
for Assistant County Manager at the starting rate. Commissioner Bobby Irwin seconded. 
Vote 4:0. 
 
 Commissioner John Irwin made a motion to readvertise for the position of County 
Attorney. Commissioner Bobby Irwin seconded. Vote 4:0. 
 
 Commissioner John Irwin made a motion to adjourn. Commissioner Mark Evans 
seconded. Vote 4:0. 
 
Respectfully Submitted, 
 
 
 
Drew Temple      Bill Osborne 
Clerk to the Board     Chairman 
 


